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Comprehensive Plan Report 

Filter: Spotlight Indicators Only.  

A detailed report showing activity of the school team’s work on the improvement plan including assessments, plans, 
tasks, monitoring, and implementation for selected time periods. 

9/19/2016 

Sterling MS NCES -  na  

Loudoun County Public Schools 

Virginia Indistar (Continuous Improvement) Key Indicators are shown in RED. 

School Leadership and Decision Making 

Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving 
instruction 

Indicator IE06 - The principal keeps a focus on instructional improvement and student learning 
outcomes.(57) 

Status     Tasks completed:  4 of 8 (50%) 

Assessment Level of Development: Initial: Limited Development 08/25/2015 

 Index: 6 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 
current policy and budget conditions, 1 - requires 

changes in current policy and budget conditions) 

 Describe current level of 

development: 

After conducting a needs assessment for Sterling Middle School, it was 

determined that a focus area for this year is Co-teaching instruction for 
the ELL and SPED classes.  Currently, our SOL data indicates that both 

SPED and ELL scores are considerably lower.  In addition, our discipline 
data shows a disproportionality for both SPED and ELL.  Improved 

instructional practice is needed to reduce these gaps in instruction and 

classroom management. 

Plan How it will look when fully 
met: 

The leadership team aligns professional 
development to the needs of staff for 

co-teaching practices as 
determined by review of lesson plans, 

walkthrough and assessment data. 

The leadership team provides ongoing 
explicit feedback and support to teachers 

on co-teaching strategies, professional development and instruction. 
The leadership team provides ongoing 

explicit feedback and support to teachers 

on the implementation of 
co-teaching practices based on 

observation, peer visits and walkthrough data. 
The leadership team supports the CLTs 

and the use of data to evaluate the 
effectiveness of instructional delivery to 

meet the needs of all students. 

 Target Date: 06/09/2017 

 Tasks: 

 1. The school leadership team will facilitate differentiated professional development. 

 Added date: 08/08/2016 

 Target Completion Date: 06/09/2017 
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 Comments:  

 2. School leadership will provide ongoing explicit feedback and support to teachers on co-teaching 

practices. 

 Added date: 08/08/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

 3. School leadership will observe lesson delivery and provide ongoing explicit feedback and support 

to teachers. 

 Added date: 08/08/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

 4. School leadership will monitor the work of CLTs in analyzing data to differentiate instruction for all 

students. 

 Added date: 08/08/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

REQUIRED for Targeted Interventions 

Targeted Intervention Indicators 

Indicator TA01 - REQUIRED - The school uses an identification process (including ongoing 

conversations with instructional leadership teams and data points to be used) for all 

students at risk of failing or in need of targeted interventions. (2931) 

Status     Tasks completed:  6 of 7 (86%) 

Assessment Level of Development: Initial: Limited Development 09/29/2013 

 Index: 6 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions) 

 Describe current level of 

development: 

After conducting a needs assessment for Sterling Middle School, it was 

determined that a focus area for this year is pull out remediation 

programs for English, Math and ELL.  Currently, our SOL data indicates 
a need to address overall low writing scores and stagnant or small 

increases in overall Math and English scores.    

Plan How it will look when fully 

met: 

The process for identifying students for interventions includes data 

points on assessments and other indicators that are aligned to 
research. 

 
The process for identifying at-risk students involves discussion and 

decision-making that includes school leadership and teachers and other 
relevant staff.   
 

 Target Date: 06/09/2017 

 Tasks: 

 1. Staff will identify students for academic and behavioral supports utilizing multiple data points. 

 Added date: 08/08/2016 

 Target Completion Date: 06/09/2017 



   
 

Page: 3 of 4 
 

 

   

 Comments:  

Indicator TA02 - REQUIRED - The school uses a tiered, differentiated intervention process to 

assign research-based interventions aligned with the individual needs of identified 
students (the process includes a description of how interventions are selected and 

assigned to students as well as the frequency and duration of interventions for Tier 2 

and Tier 3 students).    (2932) 

Status     Tasks completed:  8 of 9 (89%) 

Assessment Level of Development: Initial: Limited Development 09/29/2013 

 Index: 6 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions) 

 Describe current level of 

development: 

After conducting a needs assessment for Sterling Middle School, it was 

determined that a focus area for this year is pull out remediation 

programs for English, Math and ELL.  Currently, our SOL data indicates 
a need to address overall low writing scores and stagnant or small 

increases in overall Math and English scores.   

Plan How it will look when fully 

met: 

The intervention system provides guidance for selecting interventions 

that are aligned to students’ individual instructional needs and level of 
need for Tiers 2 and 3 as determined by assessment data.  

 
The interventions include descriptions of the strategies and references 

to the research base supporting the intervention.  
 

The description also provides guidance for the frequency and duration 

of the intervention. 
 

 Target Date: 06/09/2017 

 Tasks: 

 1. Staff will provide academic and behavioral supports for identified students. 

 Added date: 08/08/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

Indicator TA03 - REQUIRED - The school uses a monitoring process (including a multidisciplinary 

team that meets regularly to review student intervention outcome data and identifies 
“triggers” and next steps for unsuccessful interventions) for targeted intervention 

students to ensure fidelity and effectiveness.  (2933) 

Status     Tasks completed:  3 of 4 (75%) 

Assessment Level of Development: Initial: Limited Development 09/29/2013 

 Index: 6 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 

changes in current policy and budget conditions) 

 Describe current level of 
development: 

After conducting a needs assessment for Sterling Middle School, it was 
determined that a focus area for this year is pull out remediation 

programs for English, Math and ELL.  Currently, our SOL data indicates 
a need to address overall low writing scores and stagnant or small 

increases in overall Math and English scores.   
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Plan How it will look when fully 

met: 

The school implements a process that determines the assessment data 

that will be used to monitor students’ progress in the intervention 
program.  

 

The monitoring identifies specific skills that may be in need of being 
reviewed and retaught. 

 
The team that monitors the interventions consists of math, reading, 

English and ELL teachers. 
 

The process also includes guidance for determining next steps when 

students should receive a different intervention or level of service or 
exit the program. 
 

 Target Date: 06/09/2017 

 Tasks: 

 1. Staff will monitor the effectiveness of the academic and behavioral supports and adjust as 

needed. 

 Added date: 08/08/2016 

 Target Completion Date: 06/09/2017 

 Comments:  
 

  

 


